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PEACE IS POSSIBLE!
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THE ROTARY CENTERS MAJOR GIFTS INITIATIVE
Dr. Edward Blender, Chairman
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PEACE IS POSSIBLE!
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Working together we can make it happen!
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Good afternoon Rotarians and Rotary Center Partners!
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As you know the Rotary Centers program is no longer a dream but is

producing tangible and meaningful results. However, the true promise

E ROTARY CENTERS

of this program won’t be known for several years, perhaps decades.
"MAJOR GIFTS INITIATIVE
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Dr. Edward Blender, Chairman
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It was with confidence that The Rotary Foundation adopted the Rotary

Centers as a permanent program and approved a special fundraising initiative in October 2005. One and a
half years later we find ourselves at a critical juncture for bringing this strategic fundraising plan to fruition.
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This initiative plans for us to identify 1800 prospective donors. At this point we only have identified 200
capable prospective donors. We are seeking Rotarians with the financial capacity and having a connection
and commitment to Rotary in order to make a significant major gift to the Rotary Centers Major Gifts Initiative.
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The Rotary Centers Major Gifts Initiative is committed to raising US $95 million dollars by 30 June 2015. And




as | mentioned in my previous remarks my wife Patti and | are proud supporters of this program. We have
endowed a Rotary World Peace Fellow.
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Our challenge, will be helping to identify prospective donors who have the

capacity, the commitment and the connection to Rotary and then to help

cultivate and solicit these major gifts. i AJOR GIFTS INITIATIVE
J”Eﬁ_' fiﬁ : r ... is committed to raising

US $95 million dollars
The sequence: by 30 June 2015
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Identification — focus on individual Rotarians because of their involvement and commitment to Rotary.

RRFCs will you commit to identifying 5, 10 or 15 major gift prospects for this endeavor?
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Cultivation — Will you take on the primary responsibility for developing a cultivation plan for these prospects?
Will you make sure they get invited to special cultivation events and look for ways to increase their
involvement with TRF?
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Solicitation — Research has shown that an in-person solicitation from a respected “peer” is the most
effective way of raising major gifts. Do you feel comfortable asking for a major gift? If yes, great — take
advantage of your position as a Rotary Regional Foundation Coordinator and ask for major gifts for this
program. If you aren’t comfortable, what can we do to help you get to this point? Don’t be afraid to ask
for help. Asking for a major gift for the first time can be daunting; however, it can also be one of the most
rewarding experiences you'll have in your Rotary career.
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Let people know we're seeking and need significant financial support for this program. Use all or parts of the
fundraising plan contained in your binder in different communications.
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Throughout the year, look for ways to highlight and share the successes

of the Rotary Peace Centers program. You never know who will be

past is prophetic in that it asserts loudly that wars are poor

listening to your speech or reading a special communication from you. Qi out peaceful tomorrows.

" _Ohe day we must come to see that peace is not merely a distant

~goal ... but a means by which we arrive at that goal.
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The past is prophetic in that it asserts loudly that wars are poor chisels for carving out peaceful tomorrows.
One day we must come to see that peace is not merely a distant goal ... but a means by which we arrive at
that goal.
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We must pursue peaceful ends through peaceful means.

A ETHE . £

The Reverend Dr. Martin Luther King Jr.
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In the words of the Reverend Dr. Martin Luther King.. “we must pursue peaceful ends through peaceful

means”
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to produce another generation of people who can play a

ﬁa ‘1‘%5 /EE ‘gﬁ /f,‘ﬁa; ﬂ é é/g /\/ﬂﬂﬂ ° mediating role in the future.

Paul Rogers, Professor of Peace Studies,
University of Bradford.

Today there are still far too few mediators who are experienced

practitioners in conflict resolution. There is an urgent need to produce

another generation of people who can play a mediating role in the
future.
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Paul Rogers, Professor of Peace Studies,
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Professor Paul Rogers of the University of Bradford stresses the need _
for mediators experienced in conflict resolution. PZ::;“{SC::;::E(E
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Chairman-elect (2007-08), Bhichai Rattakul and the Trustees will

continue in the upcoming year with peace as a major emphasis....
FRLtHmtee T EEARYH Bhichal £t REZN=(EFFHEH “FRETARE -
In fact Chairman-elect Bhichai has emphasized PEACE IS POSSIBLE in his top three dreams for TRF.

BT EB BB RR RN RAEA RN AR B PR 2 —BA B E AT 7 kARt R A

What better way to contribute to world peace-- than by helping to 3

develop future world leaders committed to achieving peace and E ROTARY CENTER
understanding. AJOR GIFTS INITIATIVE

o ¥ B TR # A The Rotary Centers for International Studies: ~ V5595 million by 50 Juris 2015
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Peacemaking Plan -- seeks named and endowed gifts and
commitments worth US$95 million by 30 June 2015.




% BEHEEEEFEER 120 L4 E 4 - This will assure the funding of up to 120 fellows per year.
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The Rotary Centers fundraising effort is different from the “Every Rotarian, Every Year” push and the Polio

Eradication Fundraising Campaign because it won’t be an every member appeal. We will focus on a very

targeted audience; mainly Rotarians who have the financial capacity, commitment and connection to

Rotary to consider making significant gifts.
[9,000 BETRLL 4% (AAEETTEHRAWLLE) FRAFEH (224 M THEOG0,000 £T)H2ELSE -
BEOOMHMMMERZERHFREF 120 BT ELEL - ]

[US$90 million multiplied by 4% (approx. Permanent Fund spending rate) equals the average award for a

fellow studying for two years ($60,000). 60 new two year awards per year or 120 active fellows a year.]
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BETLBES o making: US$95 Million
The US$95 million target is comprised of US$90 million to endow g =/cc | (2005 - 2010
2 - (USg60/millomendowed
fellowships and US$5 million to provide named fellowships. F . US%5 millioninamed
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The Plan consists of two five-year phases:
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During Phase |, we are seeking US$50 million (1 July 2005 — 30 June 2010) in Permanent Fund gifts and

o USSA0/millien ue'f_'l.

commitments, with an additional US$5 million in contributions for one-time named Rotary World Peace
Fellowships.
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Phase Il (1 July 2010 — 30 June 2015) will seek a minimum of US$40 million in new endowment gifts and
commitments. This phase will focus primarily on the solicitation of qualified prospects (Capable and
committed) who were identified during Phase |I.
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[Note: A significant portion of the target will be in the form of major gift pledges, life income agreements and
Bequest Society commitments. It will take many years before assets represented by these gifts and
commitments are available to endow the Rotary Centers program.]
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We have estimated that there should be at least 1,800 prospects in




order to attain our goal to raise $ 95 million. So far, unfortunately we have only less than 200 prospects!
We have indeed a long way to go. We have a formidable task ahead of us. My friends, we need your help
to identify Rotarian and non-Rotarian prospects.
ERFEREBENETREREMR? RMABR—EERE—EREFH LR
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Where does this estimate of number of needed gifts come from? We have developed a gift table — based on
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fundraising research and principles — outlining how many gifts of different amounts we will need to reach the
target.
- MEEEFE - HKPIAREFERS 360 HEHEER -
According to this plan, we will need to secure 360 major gifts.
- HERBURCAML S 2 8 EHEEBM M B RP A RE—EHEM -
Experience shows that five to eight major gift solicitations must be made to secure one gift.
- BREFHSERRE—EFHENRIE > #THE 60 HEFRMAUNEFRRERBALAREREE
b 1,800 i £ i i tHHTEHIEA -
Assuming an average success rate of one gift per five solicitations, major gift proposals will have to be
developed and presented to at least 1,800 qualified prospects in order to receive 360 major gifts.
¥ OHIERE 1,800 LEABRMERBEAR LEFURANET - REEETHRMLE AN 0.2% -
Please note: While 1,800 major gift prospects sounds like a large number, keep in mind it represents
less than 0.2% of our membership.
9,500 BEXTEHBRMERMAKBWELELTR - HRABKEGARED
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40 $500,000 (+) $725M

The achievement of the US $95 million target hinges on TRF’s

320 $10,000 to $22.5 A
ability to identify, cultivate and solicit qualified prospects with the 000006

financial capacity and commitment to contribute at least

US$500,000. An estimated 75 percent of the total funding will

come from the 40 largest contributions.
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There won’t be enough time for me to go through all of the Gift Naming Opportunities (these are listed

on _the inside back cover of the Peace is Possible Brochure) but suffice to say that there are

opportunities from $50,000 to $1.5 Million with an emphasis on the minimum endowed gift of US

$500,000.
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$250,000 — Applied Field Experiences

Endows up to 10 applied field internships or research projects for a class of fellows at a Rotary Center.

Donors receive annual reports on the fellows, their internships or research projects, and their study

institution.




* 1,000,000 £ jo—* Q0 F EH
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$1,000,000 — Center Visiting Lecturer
Endows a visiting lecturer who has diplomatic experience, either with a United Nations agency or in some
other aspect of peace and conflict resolution, to teach courses and serve as a mentor for program.
* 100,000 £ T—F WF EH G
RE—EHRW T CFETHE -
$100,000 — Center Annual Seminars

Endows annual seminars at a Rotary Center.

* 50,000 ¥4 —F o—#H I #E
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$50,000 — Center General Support

Endows a fund bearing the donor's name and provides general support to the program.
O— %k {375 & 4 # & Outright Named Gifts
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$60,000 — World Peace Fellow

Funds a named Rotary World Peace Fellow at a Rotary Center for up to two years. Donors receive annual

reports on the recipients, their internships or research projects, and the study institution.
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$50,000 — Field Experiences
Names up to 10 applied field internships or research projects for a class of fellows at a Rotary Center.
Donors receive information on the recipients, their internships or research projects, and their study
institution.
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For more information on naming opportunities and ways of giving,

RCMGI Committee:
I Edward Blender, Chairman

please contact The Rotary Foundation IR >1ohn Germ, Vice-Chairmian
i PRIPWilliam E. Skelton

FEK R K BELEZFERFAREE KRBT CEFRERTHEZLE TR Trustee Ron D. Burton

PRID G. Kenneth Morgan
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Last fall Chairman Luis Giay asked me to chair the Rotary Centers Major Gifts Initiative and appointed John

Germ to serve as co-chair. In January, Chairman Elect Bhichai Rattakul appointed four additional




distinguished Rotarians to work with us. Our committee will Wteer Strucwn

- advise the Trustees on progress on this initiative " RCMGI Committee:
> Advise th
- Share the Rotary Centers story and our shared dream for peace | = il s
. . . . ~ > Sharethe Rotary Centers story and
- work with staff in making sure that goals are met by helping | B0 shared cream for peate. o
. . . . » Work with staff i ki that
identify potential donors, cultivate them and ask them for support gosls are met by hetping idenuEE

potential donors, cultivate them and ask
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In accordance with the October 2001 Trustee decision, "Regional Rotary Foundation Coordinators have

overall coordination of all volunteer fundraising efforts benefiting The Rotary Foundation at the zone level."
FBF CERERTHSNALE M BAANETLEE - B 20 L 0 FRFMRIAAESITEHUR BT
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The Rotary Centers fundraising initiative will utilize and reinforce the current volunteer structure. Since
establishing the Permanent Fund Initiative in the mid-1990s, a large network of Rotarians have been
appointed, trained and supported at the club, district, zone and international level to raise major gifts for TRF.
Our committee will be seeking your help with our effort and does not want to compete with ongoing
fundraising efforts in your zones. Here are some ways how we can work together:
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- Invite Rotary Peace Fellows to speak at Zone Institutes

- include discussion of the Rotary Centers Initiative at Foundation Seminars

- participate in donor cultivation events such as major donor receptions at Peace Center annual seminars,

the World Peace Symposium, and "million dollar dinners" hosted by Rotary Senior Leaders
- identify new potential donors — (at this point in the initiative, this is our top priority)

- open doors with major gift prospects so that we can explore how the Rotary Centers can fit into their

philanthropy
B OFERLEY - MRXAPATAAEREEREREEY - BRtEsr Structii®

Cooperation and teamwork are essential. Communicating and sharing N Z0ne Ievellandlaboye

BESEeRROTany Ceadersimel uding:
- B Clirrentand pastRIIPresidentsand Trustess

information at this level is of prime importance.
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In this volunteer structured network the Core leaders are the RRFCs. > M7 Gifb AdVISors,
> ProgramsiEund SirateaicyAubt
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In accordance with the October 2001 Trustee decision, "Regional Rotary Foundation Coordinators have

overall coordination of all volunteer fundraising efforts benefiting The Rotary Foundation at the zone level."




FRFEMEEABRERRFEROE AL HEMEE okt - MERTEREL—BREER AL -
Senior Rotary Leaders at the zone level and above will serve in the core network for promoting this
fundraising effort and reaching into the districts and clubs.
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The Core leaders are the RRFCs. The RRFCs are the essential links (the CORE LEADERS) -- the conduits
for the Rotary Centers Major Gifts Initiative, the Board of Trustees and Rotarians in districts around the world.
WRENTREEAFTHRE 10 CERFREREA > RIOHBEHTFN 1,800 LERBA - FRKBEZAL
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If each senior leader identifies 10 major gift prospects, we will surpass the 1,800 prospects necessary right
there. Senior Rotary Leaders include: current and past Rl Presidents and Trustees, Regional Rotary
Foundation Coordinators, Major Gift Advisors, Annual Programs Fund Strategic Advisors and Rotary
Foundation Alumni Coordinators.
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While an initial task will be to identify the major gift prospects needed,

developing cultivation and solicitation strategies will follow closely

behind stgCtIEVEll(Selective):
’ D5 PDGs, ADGS, DRFG) L0,
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Building upon this volunteer structure also helps eliminate any perceived or real competition between the plan

to secure endowed support of the Rotary Centers and the Annual Programs Fund. The Foundation does not
gain when Rotarians who make substantial major gifts to the Annual Programs Fund are encouraged to
suspend their support of “Every Rotarian, Every Year” or redirect those gifts to the Rotary Centers.
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We must be sensitive to this issue.
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| wish to stress the point that a positive benefit of identifying and soliciting this elite group of prospects

is learning more about and responding positively to the special interests of these supporters who may wish to
support other programs of the Foundation. Because, beginning a dialogue about gift options and priorities
with many top-level major gift prospects will positively enhance overall mw
giving and program support for TRF. 2
ARG R— AR AT LB —d & o HFIRE -

Many resources, are available — and especially and immediately - TRFs
dedicated staff.
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PowerPoint's, DVDs, Rl website, Rotary Centers Newsletters and brochures.
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And please note ... that scheduled from 14 to 16 June at Salt Lake City, Utah will be the first ever WORLD

PEACE SUMPOSIUM with over 200 present and past WPF attending. O'WE GO FRWI'\;E?
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As we’ve heard during the Planned and Major Gifts section, gifts can be | 2007-2008  $9M
2008 — 2009 $13M
made in a variety of ways — cash, stock, multi-year pledges, bequests and

2009-2010  $16M F

in North America through various planned giving vehicles. Rl |
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As of 28 February 2007, over US$15 million in major gifts and
commitments have been received thus far to support this effort for the
Rotary Centers.
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| would like to thank those Rotarians who have already personally

supported our RCMGI effort by giving their own financial support or helped encourage others to give... and
some of you seated right here have already done that.
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There have been very recent gifts that are not listed yet listed here.  In addition to the names on the screen,
I would like to acknowledge recent commitments from Al Jubitz, from Zone 23, Director-nominee Jackson
Hsieh of Taipei and a non-Rotarian couple from Kentucky.
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The decisions of all of these generous donors to support this program will encourage others to follow their
lead.
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Look at this list on the screen. As we share the importance of the Peace Centers and our commitment to
Peace -- this list surely will grow. What better place is there than Rotary to serve the cause of world peace
and what better place than TRF is there to bring this fundraising plan to fruition.
BMAWEHZERALEAREMAMNES KPR EkEn SE—EHFRBEHRBR—RAX—K -
Our task is to find and ask others to join them and Rotary in this quest for Peace. This is a gift that keeps on
giving — generation after generation.
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RRFCs you are the front line troops and the CORE LEADERS of The Rotary Foundation.
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You are the CORE LEADERS needed to teach, to train and to lead your
team of Strategic and Major Gifts Advisors to this ROTARY CENTERS
MAJOR GIFTS INTIATIVE.

TRECEZEAERIRETLAR
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You are the CORE LEADERS who will can identify those who have

the financial capability, connection and commitment to contribute to this so very important Rotary

POSSIBLE

Program Initiative
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My fellow Rotarians | say to you -- with your leadership ...

Working together we can make it happen!

Peace Is Possible!
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